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Transit Workforce Center – Mission

The Transit Workforce Center (TWC) is the Federal Transit Administration’s 
national technical assistance center for transit workforce development.

Operated by the International Transportation Learning Center (ITLC), 
TWC supports the workforce development needs of urban, suburban, tribal, 
and rural public transportation entities across the country.
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Industry Challenges

• Workforce shortages in public 

transportation (bus operators) 

• Aging operator workforce; nearly half 

of drivers are over 55

• Increasing waves of retirement

• Industry will need to fill 20,000 

operator jobs annually through 2032
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Marketing and Outreach Research Program; 
Pilot Digital Advertising Campaign ?
TWC sought to answer the following questions:

• What perceptions do people currently have about transit careers?​

• Who is most favorably inclined toward pursuing a career in 

public transit?​

• What values, messages, and creative elements would most 

motivate people to consider a career in public transit?
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Basic Methods:

• Landscape assessment

• Literature review 

• Stakeholder interviews

• Data review

• National survey of targeted audiences

• Control group of the general public (individuals with driver’s 
licenses and over 18)

• Focus groups 

• Two-month test of digital messaging via Meta channels and 
programmatic advertising
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TWC Report: Recruitment Messaging That Resonates

• Foundational Principle: 
Your frontline workers are your 
most effective recruiters

• Distinguish public transportation 
from other career opportunities

• Clearly communicate your agency’s 
benefits

• Broaden your recruitment reach by 
targeting a wide range of candidate 
pools
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Your Workers are the Best Recruiters

https://youtu.be/-0c2aWXzwJ8?si=hi9h3Kj69UshnAse
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The Most Effective Messengers – Frontline Workers 

https://youtu.be/Bohz5qYlbYk?si=yJW5h24xk_i5t3q7
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The Most Effective Messengers – Frontline Workers  

https://youtu.be/FNN8VblTLGA?si=x8ooTZ-75DJaWwJ6
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Findings: Receptive Audiences

Gig Drivers 

• The most receptive among 

audiences tested

• High degrees of career mobility 

• Lower incomes

• Low rates of receiving job 

benefits
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Findings: Receptive Audiences      

Veterans

• Recently discharged from 

the military

• Service involved driving or 

vehicle maintenance

• Positively receptive
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Findings: Receptive Audiences   

Job Seekers interested 

in automotive or 

transportation topics 

Working Professionals 

• Ages 24–49

• With 1–10 years of 

experience
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Findings: Messaging Motivators

Aspirational Messages 

• Personal advancement and rewarding human interactions 

• Campaign tagline: “Be a driving force in your community” 

• Emphasize service to your community

Compensation and Job Stability 

• Strongest motivators for taking transit jobs

• Among mechanics, a steady job and job security were slightly 
stronger motivators than a competitive salary and benefits 
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Findings: Messaging Challenges

Strongest Transit Career Deterrents:
• Perceptions of low wages 

• Having to deal with rude or unruly passengers

News and Social Media 

• Significantly influence public perceptions of transit

• Nearly half of social media mentions about bus drivers are negative

• To help counter negative media: 
• Human interest stories 

• Emphasize the role frontline workforce plays in the community 
(e.g. meaningful contributions to their communities)
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Findings: Messaging Challenges 

NJ Transit Facebook post about 
the mechanical team retrieving a 
woman’s ring in a train’s toilet
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What 
Works
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TWC Resources: National Transit Frontline Worker 
Recruitment Campaign
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• Resources developed to address recruitment and retention challenges among 
frontline workers in public transportation.

https://www.transitworkforce.org/recruitment-toolkit/
https://www.transitworkforce.org/careerexplorer/
https://www.transitworkforce.org/transit-career-stories/


TWC Resources: Recruitment Toolkit

• Support your 
messaging with 
strong visuals 
that reinforce 
your themes

• Print & Digital 
Ad Templates

• Agency 
recruitment 
videos

• TWC mini case 
studies
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TWC Resources: Recruitment Toolkit 
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Recruitment Toolkit Component
Customizable Advertising Templates



TWC Resources: Recruitment Toolkit  
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TWC Resources: Career Explorer
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• Created for a 
non-agency 
audience

• Hear from 
current transit 
professionals

• Find local 
openings

• Learn additional 
hiring info

https://www.transitworkforce.org/careerexplorer/
https://www.transitworkforce.org/transit-career-stories/


TWC Resources: Transit Career Explorer
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https://www.transitworkforce.org/careerexplorer/


TWC Resources: Transit Career Explorer  
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Sample Bus Operator Career Pathways



TWC Resources: Transit Career Stories
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• In-depth stories 
about entering the 
industry and the 
impact their roles 
have.

• Two upcoming 
stories: paratransit & 
multigenerational

• Tell Us Your Transit 
Story!

https://www.transitworkforce.org/transit-career-stories/


Streamlining Operator Hiring Practices

This TWC research effort documents current transit agency hiring 
processes for operators and produced new resources to support 
agencies’ operator hiring efforts.  

  Make your bus operator hiring 
process faster and more effective at 
selecting the right candidates

https://www.transitworkforce.org/streamlining-
operator-hiring-practices/
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Streamlining Operator Hiring Practices 

• 12 new resources 
• Case studies, research briefs, fact sheets, diagrams, worksheets, etc.

• Many low-effort ways agencies can evaluate and improve their 
own processes. 

• TWC is available to provide 1-1 technical assistance

https://www.transitworkforce.org/streamlining-
operator-hiring-practices/
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Dialogue

What messages 
and strategies 

have worked 
for you?
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Dialogue 

What has 
been a 

challenge for 
you?
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THANK YOU!

Annmarie Carmody
Communications Manager
acarmody@transportcenter.org

www.transitworkforce.org 
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