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Cost Conscious Marketing
To Attract Riders

Elea Carey Selena Barlow
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Your Presenters

Selena Barlow, Transit Marketing Elea Carey, Transit Happy

AConsultant with three decades ofAConsultant with 30+ years of
experience marketing public transinarketing experience, especially

through effective: with new ideas and initiatives.
AMarket Research & Planning  AServing transit clients across the
ABranding country

AP informati i i |
assenger informaton AEspecially passionate about helping

ARidershi ' it Wi
'dership promotion rural and smaltban transit with:
AFocus on working with small to ACreative development

medium sized systems with limited AMedia research

resources. AMarketing and strategic plans



What I1s marketing?




Marketing Is an on-going process

Alt 6s more than a S|nglewpromoti'
tactic dlsplays

Altdos everything youMeEresgageh -t o
communicate with and influence signage bran INg ...
your riders, potential riders and website POsters  “partners
Comfj"“”'ty passenger-information

Alt 6s not some pﬁ\asg@ngenﬂexpéweﬁ@ec e..
occa5|onally | s -somet hi ng yo

do every day



What marketi ng can al

AMarketing is not a magic wand. | =
Alt 6s a crowbar that |< ®Firas g

AMar keting candot fdfixo sacijvilce t
potential riderso negirs. /-]

AMarketing can:
A Create awareness that transit is available.

AEducate the public about services and benefits
relevant to them.

AOvercome misconceptions and stigma that transit is
only for Aothers. o

AEngage the attention of potential riders and
supporters.




How Is transit marketing different?

AMultiple goals
ABuild visibility
ABuild support
AEducate
ADispel misconceptions/ stigma
ABuild ridership

AMultiple target audiences
A General Public
ATaxpayers L | |
ADecision makers e 4 o
AGatekeepers Nt ' 259-5438 Ride the T
ACurrent riders ' N O o3
APotential riders ‘




How Is transit marketing different?

Penacook Route Crosstown Route

AMultiple goals

IR N A

FiLE s B EERE

. = = ngn e @ L] 9 :‘: s:u! :1:0
ABuild visibility S

ABuild support

AEducate

ADispel misconceptions/ stig
ABuild ridership

AMultiple target audiences
AGeneral Public
ATaxpayers
ADecision makers
AGatekeepers
ACurrent riders
APotential riders

_° == lan your trip with
- Google Maps.

'im Just put in your start point and L 8

¥ destination, then dick on the A P Y |
.7, transiticon ©) to get detailed |

% .. CAT route and schedule

'\, information.

. _ Learn more at

Jqui'y, concordareatransit.com

Downtown Concord
Tarh bomn o, b

ANER

;f.f;'“% hﬂ TRANSIT
&03-225-1989

Hietverid 208 concordareatransit. com




How Is transit marketing different?

AMultiple goals "o mpiyess  and depeniabe
ABuild visibility g
ABuild support
AEducate

ADispel misconceptions/ stigma
ABuild ridership

AMultiple target audiences
AGeneral Public
ATaxpayers
ADecision makers
AGatekeepers

A C u r re nt rl d e rS (2=20) A= 0=2) aiauintainling.us.ouy
APotential riders

Opecated by @ Norhers Ao hlsrgstmmests Pubic Tratepertatos Aty




How Is transit marketing different?

' — TELL EVERYBODY —
AMUItIPIe goals IT'S TRANSIT EQUITY DAY!
ABuild visibility
ABuild support EVERYONE RIDES FREE
AEducate SATURDAY FEBRUARY 4TH
ADispel misconceptions/ stigma === | A
ABuild ridership EVERYWHERE IN SAN BERNARDINO COUNTY

AMultiple target audiences
AGeneral Public

6 Omnilrans
METRCLINK | Arrow

ATaxpayers EQUITY DAY  feasn 2.
A Decision makers PR ol B
AGatekeepers =
ACurrent riders CIEETE LEARN MORE ABOUT ek cta

LI5S TRANSIT EQUITY

APotential riders




What does cost-conscious mean
and how do you get there?




Cost-conscl oUS

VALUE — :
. w The FREE and easy way to
ANot necessarily free or cheap SRS Sedona’s iral
_ . . (5:17: (5] [t
AEffective and efficient strategies for e e

reaching the right audience W|th the
right message B

ALong term value, not just
momentary exposure



Cost-conscl ouUsS meanse

TARGETED
AWhat do you have to éffer ~ Societal Personal
benefits? Benefits Vobily | Basic Benefits

Equity | Mobility

Convenience



Cost-conscl ouUsS meanse

TARGETED .
AWhat do you have to dffer SENIOrS
benefits? students
AFor wh hose benefi
re(?g\\;\gn(’zgq are those pene ItS i CO m m u.!:grs
families

reliability safety weekends

service-workers

people_with_disabilities




Cost-c ons Cc |

TARGETED

AWhat do you have to offer
benefits?

AFor whom are those benefits
relevant?

AWhat do you need to say to
iInfluence potential riders?

OUuUS

me ans é
‘ - ‘«
! 2 4 “ \

mMDUe}

o200

FASTER MORE NEW BUS IMPROVED ACCESS
TRIPS SERVICE STATIONS

RAPIDRIDE




Cost-conscli ous meanse

TARGETED Benefit
AWhat do you have to offer
benefits?
AFor whom are those benefits Target
relevant? Market

AWhat do you need to say to
iInfluence potential riders?

AWhat communication channels will Message
reach the right audience with the
right message”?

AHow can you use your resources, |
Including staff time, €ost Medium
consciously?




Branding is the most cost-conscious

way to build visibility

AVehicles and bus stopse seen by
thousands of potential riders every
SEDONA

day. SHUTTLE

=) SEDONA

SHUTTLE
Trailhead Pickup

Thurs - Sun

Dry Creek

AThey are an opportunity to = escal
communicate using \camtal
Investmentdo create loAgrm
marketing value.

ABold branding of buses and bus stg==—=%
IS the mosiost effectiveway to Do TG g O
) o 2N i " ISEDONA ,
build visibility among the overall ES= Sl = 5 TTE

population. ¥



Branding Is the most cost-conscious
way to build visibility
A$10,000 for a bus wrap

ASeen by 5,000 people per day

AOn road 5 days per wezd0 days/year
AService life for cutaiv@yyears
A6,250,000 exposures

A$.0016 per exposure

AANd it is paid for with capital dollars!
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Know your promotional
options




wPublic
Speaking

wPublic
Relations

wSocial Media

wPosters &
Displays
wWPSAS
wBlogs
wDIY Videos
wEvents

wNewspaper
wRadio

wlV
wCinema
wTransit
wDigital
wDirect Mall

wSchools &
Colleges

wSocial Services
wSenior Center

wEmployment
Programs

wlLocal
Businesses

wNeighboring
Transit
Agencies
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Unpaid




Media Relations

AGet to know your local reporters
AFollow their work and comment on it/: = =

AMake their job easier by providing ti- =
well written news releases SRS

Stapr
. . - . Peagy,s R " Mgy
Home News Sports Obituaries Features Opinion Public Records Contests Weathg aa"-""on-,,k_%m
freiatn o

New transit service begins Aug.7

i
By John Reitman 2 q,%a bDa i
' : > » g:::'%‘ o %@z’r"

Bluegrass RIDE will begin in Danville on Aug. 7. Photo submitted

NEWS REPORT

Beginning Aug. 7, residents of Danville will have a new way to get around,
and it is free. Bluegrass RIDE will introduce fare-free public transit service
throughout the community.



Public Speaking

ASpeak at targeted and community,
events to:
ARaise awareness
APromote Ridership
ABuild Support




Public Speaking

ASpeak at targeted and communitiPotential Audiences:

events to: ACommunity gatherings
ARaise awareness AGovernment meetings
APromote Ridership A Student orientations
ABuild Support A Senior Centers & Events

A Social Service Agency constituents
ASocial Service Staff (tlagtrainer)
A Service Organizations



Public Speaking

ATools to increase impact:
APowerPoint or Video

AHandouts of Riders Guides or
targeted materials

ATrip Planning table
ASome presentations can be remot




Soclal Media

AUse social media channels to share
news about your organization. o o e Sy et e
ATag partner organizations, share their
news, and ask them to share yours.
AGrow your social media following. (B 'VOI[I

ARespond to usersbo F itk ez NI

guestions.

THU, AUG 12, 2021
39th Annual Seaside Beach Volleyball Tournament
7y Interested
Seaside CR
Sports - 367 people




Events

ATable, booth or bus at local
community events

AAtt end mar ket
events

ACreate and host your own
events (e.g. Stuff the Bus)




Events , —

ATable, booth or bus at local
community events

AAtt end mar ket
events

ACreate and host your own
events (e.g. Stuff the Bus)

Sedona Shuttle’s Stuff-the-Bus

Sedona Shuttle recently partnered with Toys for Tots to host a “Stuff-the-Bus” at
Posse Grounds Pavilion. The goal was to fill a Sedona Shuttle bus with toys to be
given to Sedona families in need. And the goal was met! Every seat was piled high
with games, dolls, toy trucks, stuffed animals...everything needed to delight
Sedona’s children.

Thanks to all of you who contributed! Happy Holidays.







Traditional Media Advertising

ANewspaper
A Strong in small communities

APrint and Digital Options :
ATV s the medium a

AfSta]Eion may be willing to produce spot cost-efficient way tQ
or free

ARadio

reach your target

A Sponsor weather, news or sports audience?

AExcellent for Spanish language
marketing

ACinema Ads

Alnexpensive and geographically
targeted




Digital Advertising

ABanner ads on websites

ATargeted by geography, demographit

online behavior
ASocial Media ads

Interests

THE SUN

News LocolNows Sports ThingstoOo  Obltuaries Opinion  Tho TLA

Mok _ONT

Your FREE & EASY
ort

|

(7

g

<]

ike Yoga Collection

{w}\ Victor Valley Transit Authority

After mudslides, oPONsore d

firefighters hunt for
missing Forest Falls
residentin San

Set yourself free to go your own way!
Track your bus in real-time at the new VVTA. org
and enjoy FREE WIFi while you ride.

!
s o]
el Ride the bus FREE for a week
vvia.orgf/freerides
Get your Victor Valley Transit | GeToFFER | CT
free rides...
-
) Like () Comment &> Share O

T e,
60mmlhns




Direct Mall

AGeographically Targeted and Afforc SET
AEvery Door Direct Mail YOURSELE
AChoose area on a map FREE
AHighly visible (large, color flats)
AUseful for providing targeted route | i@ GOUR
AAbility to offer free ride coupon OWN WAY
st

— Ride FREE for five days!

www.vvta.org " .
7777777 3030 See other side for details




Schedule
Info via
Google
Maps

FREEDOM IS JUST A SHORT
WALK TO THE BUS STOP

Victor Valley Transit can take you where you need to go in Barstow,
with connections to the Victor Valley and San Bernardino Valley.
Routes 1, 2, 3 and é

Hourly service Mon-Fri 6am to 8pm, Sat-Sun 8am to 5pm
Route 15

PRSTD STD
U.S POSTAGE
PAID
TUCSON, AZ
PERMIT NO. 3341

««» ECRWSS
Postal Customer

imd
b B Bl
5"5 Main St

Four trips daily Mon-Sat t d f Victorville & San B rdi -
our trips daily Mon-5at to and from Victorville an Bernardino — ] Uh'wg g Routo 1
™|
g ws wr s | \sages N
sgarion _— :; et RN e
ou L Street 2 =
g Barstonian Home Park & Ride g E’
2 & Apartments e 5] Depotm &0 Route 15 15/ Barsiow Fay el
oo Route 6 .I;"““t = sl Walmart
W, 3 i dunior High SuveeF ™ 5
e Y % Route 2 PR
- s, = i
'(ﬁﬂ i‘% Farnnack Rd Pk o =
w‘# - If?nen‘rglflgry School @”J_ % E
A\ %eﬁn% =)
6 gmtw ity
E’ ?“ﬂ CDI’I'II‘I"II]I'I
% Lawend Rd Mﬁ ollege
? ® RIDE THIS WEEK FOR FREE!
5 FREE DAY-PASSES
_ VALID FOR 5 DAY-PASSES ON VICTOR VALLEY TRANSIT
S Plan our tri VALID THROUGH JUNE 3, 2018,
Outlets atm |2 . y p Present coupon to driver to get
Barstow n SECOHCIS Wlth your free day-pass each day you
G O'Dg | e M aps ::ggr_g_'r;;fyq wish to ride.
www.vvta.org Click the transit icon '

760-948-3030 instead of the carl

No Mailing Lis
Required

Route Map for
Local Area

Free Ride
Offer



Transit Advertising

Use your own resources =  (909)s7s-s200 ™
www.mountaintransit.org
ABuses .
TAKE ™ RIDE FREE
AWrapS TLRél:ﬂ; i FQJ/ES\{YTH-EEDAY
A P anel S Free rides on local and off-the-mountain routes

AWindow Clings
ABus Shelters
ACar Cards




Use your own resources

ABuses
AWraps
APanels

' ' - Stay in tou&:ﬁ with II'c
AWIndOW Cllngs mgly B\ Free WiFi on VVTA buses |

ABus Shelters B " VICTOR VAULEY TRARST s
ACar Cards ' |

Iean Natural Gas

' yur trip now :Lw.,. -1 = —
with Google Maps | |




Transit Advertising

Use your own resource

WELCOME TO THE NEW

AB};\SES CALAVERAS
Wraps _ connect
APanels
AWindow Clings connect o
ABus Shelters COLUMBIA

ACar Cards COLLEGE
< 8 TIMES

JANIDYAN §




Transit Advertising

Use your own resources g

ABuses \“"
AWraps \
APanels |
AWindow Clings

ABus Shelters
ACar Cards

/‘\\ ‘ \“: :

Plan your trip
now with
Google Maps |,
Just click the

i o

ransit icon
instead of the car!

VALLEY
TRANSIT




Transit Advertising

Use your own resources

ABuses
AWraps
APanels
AWindow Clings

ABus Shelters
ACar Cards

* Make room for everyone. Keep extra
seats and the aisle clear.

e Be kind. Offer seats to those less able
to stand.

To report bad conduct or harassment:
* Report incidents on the VVTA Watch app * In an emergency, call 911

« Call Dispatch: 760-943-3030

nnnnnn
............




Partners

1,

=
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Colleges
Schools
Social Service Agencies

Senior Centers &
Residences

Employment Programs
Medical Providers
Residential Communities
Businesses
Destinations



Working with community partners

ADevelop a list and update it regular | WE connect You TO

\\ 3“‘

- - ISRy COLUMBIA COLLEGE

ACommunicate regularly with email | | Jaxwome
\ N N

AAsk for opportunities to address the | ,_
and/or constituents

AAsk how best to communicate with

constituents

ADisplays =

ACollateral i
ASocial Media " :ﬁ,’::‘;:ltf’i::t?g ‘;“oig?: ;§;:f;?u,
ATravel Training . Tt e

L A R A S 209-754-4450
m www.CalaverasConnect.org

AFollowthrough with targeted messag,.. .,
and materials




Putting It all together

A Few Case Studies
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Know Your Audience

And use that knowledge to drive messaging




NnSet Your sel f Fr eeo

APrecamp_algn Survey of _rlders on fo All Systems: Main “Like"
systems in San Bernardino County,
showed what transit users like about

Not having to rely on others 23%

Cheaper than driving 22%

transit:
. . Not havi t %
ANot having to rely on others for rides ° hav'”g OOWTWZCK"’" o
i Not having to walk/bike 18%
ANot having to own or pay for a car oo to e <o
ANOt haVIng tO Walk or blke Time to relax/read/work 1l 3%

Safe way to travel Il 3%

AThe campaign creative was built on
common motivation:
Avoid stress of traffic ll 2%

ATransit |l ets you
the a|ternatives_ Good for the environment ll 2%
ATransit provides independence and
freedom to travel

Riding with other people Il 3%

¥ )

Not having to find parking | 1%

0% 5% 10% 15% 20% 25%




Customized for each target audience

SET SET SET
YOURSELF YOURSELF YOURSELF
FREE FREE FREE |
= FROM g |
WORY1

instead of the car! instead of the car!

ABOUT

YOUR

RIDE
VICTOR
VALLEY ==y
TRANSIT

www.mbtabus.com

www.vvta.org 760-366-2395
Plan your trip now o Rlde V|Ct°r va"ey Transrt Pl‘?}? éour tlripl\;;ow ( '
... nesoic M Bz Ml FREE with your VVC ID ... il T ol e




Partnership Marketing

Victor Valley Transit and Victor Valley College

Ride Victor Valley Transit

FREE with your VVC ID




College Partnership

Ride Victor Valley Transit
FREE with your VVC|

SET =y |
YOURSELF & U SET

FREE ( r YOURSELF

TO b ’
2 ¢ i FREE

YOUR

OWN WAY

YOURSELF
. FREE
\ ,'\“
TQ VICTOR
VALLEY
TRANSIT

www.vvta.org

owored by

Plan your trip now
@ with Google Maps
cta

Just click the transit icon €
instead of the car!

Ride Victor Valley Transit
FREE with your VVC ID
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Bluegrass RIDE

Launching a New System
Georgetown, Kentucky




BGCAP Transit

Blue Grass Community Action Program

' ( Transit

I

Safe and Reliable Public Transportation

Grass .
Blélgmmunlty i
(]




Service Plan

Georgetown
Frankfort

Lexington

MNicholasville

Danville

Almproved routes in three local
communities

ARegularly scheduled intercity service
AFare Free

Better marketing



Bluegrass RIDE  K-if3) 2

2l  800-456-6588
oot BluegrassRide.org

‘Bluegrass

Georgetown RID




User Friendly Passenger Information




