What I1s Statewide Mobility
Management?

The Oklahoma Story #“ OKLAHOMA

VNS Tra nsportation



Let me
Introduce
myself

APrevious statewide mobility coordinator at the Ohio Department of
Transportation

ANational mobility management program instructor with Easterseals
Project Action

ABoard positions:
AChair of the Board, Association of Mobility Managers
AVice President of The Oklahoma Mobility Institute
ABoard DOT Representative, Southwest Transit Association
ABoard member, Red River Community Corps

A Advocate for transit providers, mobility managers and dedicated to
improving services for underserved individuals everywhere



Transportation Services

Oklahoma has:
A Urban & Rural Public Transit
A On-demand transportation in some areas

A Tribal Transit

A Specialized transportation providerprograms
for seniors and individuals with disabilities

A Intercity Bus Providers
(Greyhound/Jefferson)

A Commuter Rail- Heartland Flyer to/from Ft.
Worth, TX
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Transportation

Resources: ODOThteractive transit mag-ind a ride mapODOT rural transitnformation, ODOTspecialized providers for seniors and individuals with disabiliaad ODOTurban public transproviders.



https://okdot.maps.arcgis.com/apps/webappviewer/index.html?id=630f8570ed27425b8fe6c135eefaeb7c
https://oklahoma.gov/odot/travel/public-transportation-services/public-transportation-resources/find-a-ride.html
https://www.odot.org/transit/s5311/index.htm
https://www.odot.org/transit/pdfs/Subs%20by%20name%20and%20counties%20served.pdf
https://www.odot.org/transit/s5307/index.htm
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Think Transportatlon
— Isn’'t An Issue...
THINK AGAIN!!I




Community Mobility

Transit is O
complicated for

Individuals
(especially in rural
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Extra impacts to finding
transportation:

- Cost

- Time/Scheduling

- Longer travel times in

Other variables: public transit
- Wheelchair’ Wa|k|ng - Lack of ﬂeX|b|I|ty in

Type of transportation device scheduling return trips
needed to fit the individual - Service animal
needs - Children/car seats

- And more




Facebook Posts

| fly into OKC airport on Oct 10th.
Is there any one in this group that
could help pick me up that day?
And if so what would you charge
me?

Hello

Are you doing rides
tomorrow morning?

| need to go from Fort Sill ( on
post) to Terry's bikes

F 1AD i .
— Need a ride” @ Will pay for a ride to Comanche

L 703 members

I'm at Comanche casino need a
@‘. ride home to Sheridan plaza

Hello | need a ride to Okc airport

Oct 23 pick up 3pm please pm me
ur prices I'm at central plaza Lawton

@g I'd like to go Fort Sill (on post)



Defining Mobllity
Management



Traditional transit

A single traditional transit can handle the mobility needs of all --- that is, if every
community as the same needs and access services exactly the same in every
part of the country. Time has shown us that this doesn't work. Every community
Is different. The demographic, resources in the community and number of transit
services vary from one area to the next.

Mobility managers work with individuals, transportation providers and everyone
impacted by the transportation services to rebuild a design that is based on the
community's mobility heed- not a cookie cutter model out of the box.

Federal Transit Administration /\

(FTA):

MM focuses on meeting individual m
customer needs through a wide u
range of transportation options

and service providers.




Defining Mobility Management

Page I-4, section 4. t
Mobility Management: Consists of short-range planning and
management activities and projects for improving coordination
among public transportation and other transportation service

providers

Mobility Management is essentially
a social worker in the
transportation industry

T

Page lll-11, section 14. f
Mobility management technigues may enhance transportation
access for populations beyond those served by one agency or
organization within a community

Mobility management is intended to build coordination among
existing public transportation providers and other transportation
service providers with the result of expanding the availability of

Source: FTA Circular 9070.1 htté@/\[\'/url@ pv/sites/fta.dot.qov/files/docs/C9070_1G_FINAL circular_4-20-15%281%29.pdf

MM is listed 9 times in this document



https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf

Mobility Management Program

What is Mobility Management? Part 1

Connects
riders to
transportation
options

Removes
transportation
barriers to
jobs,
healthcare,
and education

Works with
agencies to
close service

gaps

fif

Connecting people

Statewide
network of
mobility
managers
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tothe Q
transportation

options

F
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that can best get them
to their destiinations

What is Mobility Management? Part 2

fif

Working

across to understand
sectors people's

with transportation
partners needs

and together create
the new services that
respond to those
needs



Mobility Management is a Public Transit Support Syst

= Southwest Transit

= Red River Transit

: Bl Comanche Nation
Transportation Transit

Providers Individuals

Chickasaw Nation
Transportation

== Kiowa Fastrans

Cheyenne-Arapaho
Tribal Transit

Cristi Williams, SW
Mobility Navigator

Non-Transportation

. . . == Delta Public Transit
AgenC|es/Organ|zat|ons

Washita Valley
Transit

Various 5310
Providers




Building Statewide
Mobility Management



Oklahoma Moblility Management

A Started in late
2022

A Currently, we have
10 programs
covering regionally

What 6s the hol d
Answer: Funding _—,
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an chanler@noda-ok.org
ariel.c gov
na O’ lokelley@keddo.org
Southern Region Todd O'Neal k.org
SW Region Cristi Williams isti org
Tulsa Clem Neely cneely@metrolinkok.org
,“‘“‘ - - N
o Mobility Management Programs =
OKLAHOMA 5
ODOTe OTA

Statewide Program Contact: Olivia Hook - Mobility Management Director; 405-625-2229, OHook@odot.org

Visit the statewide Mobility Management website https://okmm.multiscreensite.com/



https://okmm.multiscreensite.com/

Unmet Transportation Needs

2020 Oklahoma Transit Public Policy Plan:
1. Transit agencies need funding for vehicles and service areas
2. Education of transit services T,
3. Statewide coordination and connectivity = =% -

4. Service improvements & expansion o
5. Investment in technology
- .

ased on proportion of PoPULatIon With SOCIOECONOMIC
stics that relate to higher ¢

2020 Oklahoma Coordinated Plan:
A Access to jobs
A Access to medicalelated locations
A Better information on services
A More services for seniors & individuals with disabilities




Strategic Approach

Inform & Connect Collaboration & Coordination

o

ldentify unmet transportation needs
and help to close those gaps by
facilitating interorganizational
agreements & improvement
strategies

Connecting individuals to the
transportation options that are most
responsive to their needs



Everybody on Board!!

Agencies and organizations
involved in building the
infrastructure for the new
program:

Federal Transit Administration

Oklahoma Department of Transportation
Oklahoma Transit Association

Federally funded transportation providers

Oklahoma Metropolitan Planning Organizations and
Rural Regional Transportation Planning Organizations
and Councils of Government

Eligible agencies for hosting the program locally
including the regional transportation planning
organizations, non-profit organizations and Oklahoma
state agencies.

e Oklahoma Department of Transportation @

ednesday’s

S
P&

State agency stakeholders &
parties included in conversations
through the development and
implementation:

Tribal Advisory Board

Office of Disabilities Concerns-i ncl udi ng t he
Committee

Department of Rehabilitation Services
Department of Human Services

Department of Health

Department of Mental Health

Healthcare Authority 7 including Sooneride
Department of Commerce

Department of Employment Security Commission
Oklahoma Workforce

Department of Veterans Affairs

Department of Corrections

Department of Emergency Management Services
Department of Public Safety

Department of Juvenile Affairs

Department of Commission of Children & Youth
Area Agency on Aging

United Way

Homeless Alliance & City Care

SILC Oklahoma

Oklahoma Complete Health

Motivate i NEMT brokerage for Sooneride
Oklahoma State University

Cleveland County disABILITY Coalition
Community Transportation Association of America
National Aging and Disabilities Transportation Center
National RTAP

Easterseals Project Action

Governor 6s




Statehouse Level & County Commissioners

AStatehouse constituents
with transportation or
NEMT Iissues.

A Officials now have a point of
contact and resource
iInformation

ASupport and Awareness

AMobility management program
efforts (including NEMT woes)

A State revolving fund for public
transit services

Alssues- such as driver assaults

ACounty Commissioners

ALocal transportation contact

A Support coordination & funding
efforts

A Association of County
Commissioners of Oklahoma

I



Connecting Communities as a Statewide
Mobility Network

't 0s not Just mobi | rittydo smatnk

entire network.

Goal = No one misses
opportunities because of
transportation

I
A

3‘. ‘ ' ‘x' s

Pilds

J 5 edicaid Providers
R anaged Care



Mobility Management & Partnerships with
Other NonTransportation Organizations

NwedOre essentially part
create webs to catch people who are falling through
t he crackso

- Kristi Winchester, Central Rural Region Mobility Manager



Mobility Management
In Action



As a transit agency, what can you do to engage in and
benefit from the mobility management program?

Site visits 1 The mobility manager
will need to understand the transit
agency & how it serves the public.

Show the mobility manager your
scheduling process (if you have
technology, give limited access to
view).

Include the mobility manager in
transportation or community
meetings.

Ongoing meetings & site-visits

Is there transit outreach
material that you have
available that the mobility

manager can share?

Brochures

Route schedules

Specialized services flyer

I f you donda
mobility manager can help you
create them! (other languages,

accessibility, etc)

What are your transit
needs currently?

Drivers- hiring & retention

Seeking grants & funding

Vehicle Needs
AAccessible, EVOs, e

Technology

Research & grants

Partnering on a grant application
with multiple agencies

Expansion planning or public
input

If you are interested in a
new project or trying to
expand, discuss these with
mobility management to

see where they can
support that effort.

Examples:

Implementing a rural on-demand
program to your area, a mobility
manager can assist.

The mobility manager can assist
promoting the launch of a new
route/bus/stop/etc. If your system
has a new service, ask the
mobility manager to plan a
campaign around it.

Events:

Host a fiLegi sl a
or an AOkI| ahoma
dayo type even
awareness and share the
importance of transportation.

Attend job fairs and community
info events

é"‘ [N




2030 Program Goals: Training

Design a training and onboarding process to bring mobility managers on with rapid training and easy to understanc
program purpose. Every MM program receives the same exact training and guidance from ODOT.

A

ODOT designed a training program that includes:\ -

Com... Date Cente
ANational TA Center 4earning module\ rann
AOklahomafocused transit 101 learning sessions ] ST T e
ACustomized ADA training put together by the ODOT ADA manager B SEL_ T
. . . . . . Mo Mability Management Certification Course Canceled 08/03/23 02/20/24 https:/mrhassociation.org/mobility-management/ Missour]
ARegular onboarding discussions with the statewide MM Director ta o NGAM course: MM Basics ® Complets 081025 081023 hipsinationalcenieromobiltmanasement org/modulet] NCMM
answer any questlons and resolve any CO nfUSIOn for mOblllty 0] NCMM course: The complete trip @ Complete 08/10/23 08/10/23 mtos:f.’nalfonalcenteﬂormobf\ft manauemenl.oruﬂccnw?\ele—tnu! NCMM
0] NCMM course: MM For All [ ] Complete  08/14/23  08/14/23 https://nationalcenterformobilitymanagement org/mobility-management-for-all/ NCMM
m an ag e m e nt p rog rams . 0] NCMM course: Advocacy in MM ® Complete  08/10/23  08/10/23  https://nationalcenterformobilitymanagement.org/advocacy/ NCMM
© NCMM course: Meetings with purpose [ ] Complete  08/11/23  08/11/23 hittps://nationalcenterformobilitymanagement.org/meetings! NCMM
0] NCMM course: Curb Management [ ] Complete  08/11/23  08/11/23 hitps:/nationalcenterformobilitymanagement.org/curb/ NCMM
(0] NCMM course: Creating innovative [ ] Complete  08/15/23  08/16/23  hitps:/nationalcenterformobilitymanagement org/module2/ NCMM
0] NCMM course: Reaching consensus among partners [ ] Complete  08/17/23  08/17/23  htips:/nationalcenterformobilitymanagement org/reaching-consensus/ NCMM
0] NCMM course: Cost Allocation [ ] Complete  08/24/23  08/24/23 hittps://nationalcenterformobilitymanagement.org/cost-allocation/ NCMM
0] NCMM Course: Partner agreements @ Complete 08/16/23 08/16/23  https:/nationalcenterformobilitymanagement.org/agreements NCMM
National RTAP Course: Cost Allocation Meets Coord Not Startec https:/lelearning.nationalrtap.org/ RTAP
SUMC Learning modules — Universal mobility ® Complete  08/17/23 08/17/23 bitps:Mearn sharedusemobilitycenter.org/learming,_module/universal-mobility) SUmMC
SUMC Learning modules — Bikesharing @ Complete 09/2523 09/2523  hips:/leamn.sharedusemobilitycenter.org/leaming_module/bikeshare-learning-m  SUMC
SUMC Learning modules — Carshare @ Complete 09/2523 09/2523  https:/leamn.sharedusemobilitycenter.org/learning_module/carsharing-2/ SUMC
SUMC Learning modules — Microtransit ® Complete  09/25/23  09/25/23  https:/learn.sharedusemobilitycenter.org/learning_module/microtransit/ Bl e

Meetings
Constant communication, guidance and support with ODOT B
A Weekly meetings general touch base B
A Weekly workshop meeting optional for Q/A and to work on initiatives together
A Quarterly Roundtable Meetings- at ODOT with training, guest speakers and
roundtable of all program highlights.



MM Program has Monthly Reports & Performance Measures

Mobility performance measures are
collected on a regular basis:

A # of meetings attended

A # of activities that impacted or included
transportation providers & which ones

A # of travel training activities completed

A Total number of individuals referred to a

transportation provider
A # of training activities completed

A # of community engagement activitiesl
A # of projects completed
A # of new projects

A All data collection efforts

AAnd moreé

lEdlt View @ Reporting Dashboard w f |—_.T_—| m
#of o #of new 4 of planning % of planning # of Formal Did you meet meet with =
Primary %.‘%Zq?nlgimn :ggggl?s your projects in projects a%aa??ems ' Coordination Activities Completed ;}gﬂ'&%ﬁ%g 325? & If not, explain who and why Irfﬂggijinagr%tﬁﬁ\qgg [?Iaffnmu“y
Altended/Held local network  PrO9ress complefeed  Fefapiished ihis monih?  5311's this
month?
FIUVIUE PUUIIL upuats
02/20/202¢ 4 5 0 0 0 Coordination research No No Schedules didn't align NIA
Attended a coordination meeting
Grant opportunity collaboration
03/14/202¢ 3 4 1 0 0 Attended a coordination meeting No No SWTA Conference and out sic
Provided coordination coaching
03/14/202¢ 2 4 0 0 0 Coordination research Yes Yes Keep reaching out with phone
Attended a coordination meeting
04/09/202¢ 2 4 Partnered with 0 0 Coordination research No No Contacted & recv'd respaonse
Data/Information Request
Attended a coordination meeting
Mobility Manager *
tone 9
Date *
When this Report was Completed
Task List Stats
Reg
Open Open- Not Total Transit Activities from Task List ) ;
Tasks working started North Hortranst o) }
on it yet Southeast INCOG/Tul OKC
32
11 1 . Cheyenne-Arapaho Tribal Transit Trar cdinat s
. Comanche Nation Transit
Total ball On hold 16% 16% Kiowa Tribe- FastTrans o
B c 4% nd orate over the transit needs and
another 6 13% . Lawton Area Transit System ol > contacting the transit for a simple
Cout . Red River Public Transportation .
14 Southwest Transit r
5310 Providers- In general
Total Total Closed-
Closed Closed- Incomplete
Tasks Complete
14
331 317



https://app.smartsheet.com/b/form/b26d113f725e40d98f19b20c2c0e9d74

Information collected from mobility management report.
These results are from local discussions, surveys, and other data collection efforts.

Unmet Needs of Individuals May 2024

bwﬁ

Grey counties= no mobility manager & no

NW Region: data
1. Interconnectivity from o
S
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2. Need more transportation ; Y & [ 5
. . arvin \
services that can go outside ‘?"“ Coal @
- - ¢
of the service area S NS D RN
carter [*°™ oxa r—‘ L
(%)
5. 9
Love ) %,( Bry Choctaw Dlé
Lawton: %\
) 1. Fare (cannot afford cost of =

SAS

services including reduced
fare)

2. Employment transportatior
beyond regular hours/days

s

Tulsa:

1. Timely service

2. Efficient travel time

3. More fixed route
options

SE Region:

1. Fare (cannot afford
cost of services
including reduced
fare)

2. Needs beyond

traditional service
hours (monri,

8amb5pm)



Transit Agency Needs- May 2024

Information collected from mobility management report.
These results are from local agency discussions and coordinated planning meetings.

NW Region:

1. Lack of drivers
2. Funding operations

3. Partnerships

~O—O§

~Nlo
~10

SW Region:

1. Lack of drivers

2. Funding vehicles

3. Funding operations
—

Grey counties= no mobility manager & no

1. Service area
barriers/limitations

2. Funding overall in general

3. Vehicle availability

data
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Tulsa:

1. Lack of drivers

2. \ehicle availability
3. Funding overall in

general
°©_°
U U

SE Region:

1. Lack of drivers

2. Fundingoperations
3. Technology

4. Fundingtransit fare



Coordination Barriers- May 2024

NW Region:

1.
2.

3.

Information collected from mobility management program reports in May of 2024.

Short notice

Lack of understanding
I 5310 agencies
Familiarity of services
for nontransportation
agencies

Grey counties= no mobility manager & no

SW Region:

drivers

limitations

1. Availability- vehicles &

2. Distance/service area

data
\X‘%’é\“&o‘\
L
@ & ®
%‘ Grant _{F ; &S'\
$ Osage $ Craig |©
Pl &
: $ &
Major | Garfield & |Mayesi &
| I N
Dewey \é“é 3":' gone'/
Blaine \Q& Logan cree'( s we ‘26
+ % |Adair
Custer ) o Mg %“‘*o i
Canadian e O4 = Yee Sequoyah
. y) 0‘%99 9\05
Washita [ o N
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% Nl & P e
. o | & [
Coal a\a\\’ﬂ
AW .
Atoka | ®%° J {@é\
o
9
Bryan Choctaw D‘é‘
N
]

Distance/Service area

Results were derived from data collection efforts, local agency discussions and coordinated planning meetings.
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Tulsa:

1. Familiarity of services
for individuals

2. Customer service
understanding

3. Lack of understanding
overall

[ 4
-

SE Region:

1. Low participation in
coordinated plan
meetings

2. Lack of communication
between providers

3. Availability- vehicles &
drivers

4. Distance/service area
jurisdiction



What does the data tell us?

Transit There Is a need to award projects
Agency beyond njust vehicl eso
Needs

Most areas are desperately Iin
need of drivers

Communication between agencies/meeting participation

Coordination Increase technical assistance
barrlers More training to address the lack of coordination understanding

Long distance coordination is a
challenge to address statewide

Individual Placing more mobility

Needs management programs Is critical
to support the needs of local
Individuals



Improving coordination between all transportation
providers

Mobility Management Programs support and facilitate

coordination efforts throughout each region.
Oklahoma 5310 Coordinated Planning Regions

&
e
Public Transit Providers

(19 rural, 3 small urban,
2 large urban)

Working together to
improve transportation
coordination

V Plan goals & strategies
V Unmet Needs

V Training for transit staff
V Stakeholder involvement
V Communication

: i , 90 Specialized Transij

(5310) Providers

uuuuuuuuuuuuuuuuuuuuuuuuu

Tribal Transit Providers

Mobility
Management
Programs




Cross-Planning in Mobillity

AEmergency

ACommunity Health

AWorkforce All services need
L transportation

AMedicaid consideration

AEconomic Development
AJusticelnvolved




Gunls ANn PATHWAYS 2024 Oklahoma Multi -Sector Plan on Aging

GOALS 1 & 2= AVAILABILITY AND AFFORDABILITY OF SERVICES, PROGRAMS, AND RESOURCES

GOAL 7: AGE-FRIENDLY COMMUMITIES

Devedop a partnership network for awarensss and education about avallabde services and support. Adopt and promote an age-Triendly framework for Oklahoma Cormmunities.

Address geographic chalenges to improve availability of senices,
SR o i GOAL 8: CULTURE CHAMGE AND EDUCATION

Establizh methods o identify and rack senvice gaps and unmet needs for Okdaharmansg,

Explare and evaluste the potential of artificial Inteligence systems and new tachnolagy to monitar and Adopt and dls.samlnate the Aging Our Way framework to promote understanding of aging across the iifespan and preparation
evaluate needs, services and available resources. for healthy aging.

Identify and implement improvernents for eligibility processes for services. Inform Cklahomans on pathways for empowered aging.

Create a network of certified No Wrong Door Navigators. GOAL 5 WELLMESS

Cresate a central wabsite tor older Oklahomans and caregivers (o S00EEE SEnIces and support.
Expand availability of food options for older Olklahonens.

GOALS 3 & & ACCOUNTABILITY, COORDIMATION, AND FISCAL TRANSPARENCY Establtzh wellness hubs for older adults around the state.
Collabaorate with Oldahoma Managed Care antities to Irack measures and initiatives that lead to pesitive sUteames. Support implementation of the Older Adult Behavioral Health State Plan through partnership with the Behavioral Health Forum
on Aging.

Identify and address regulatory barriers that hinder integration and coordination of service delivery.
Ergage public and private pariners, Including current and progpective service providers, 1o align strategic plans, GOAL 10: SOCIAL CONNECTION

ﬂﬂﬂtlﬁ' it ) dmm and track common measures relsted to outcomes for clder Oklshomans. Create a statewide community coalition to support and expand efforts 1o connect odder adults and younger penerations in

Develop a supporting infrastructune to sustain the Multisector Plan on Aging initlatives through practice, policy, legialation meaningful ways.

and funding. Promote lifelong learning opportunities in technology, arts and other subjects for older Okdahomans.

GOAL 5: HOUSING GOAL M: CAREGIVERS

Expand the avallability of housing options for older adults to live independently, such as muiti-generational housing optians.. Craate a toolklt for employers on supporting their caregiving smg and recognize thoss who demonatrats a

Expand the avallability of affordeble assisted living and supportive housing, such as adult family homes. COMmMitment to them

Expand programs for assistanc sl horer ke pair IR, fic atigfis and remote supports. Cresate a toolklt for healtheare snd direct care professionals that includes resources and Information about the important role

of careglvers.
Brmed outreach and engagement for older adults experiencing homelessness,

Expand availability of adult day services and other respite options and raise awareness of their important role in supporting

GOAL 6: TRANSPORTATIOM caregivers.

Optirmize coordination of transportation services through mobility management programs. GOAL 12 & 13: WORKFORCE

Collaborate with the Cldshome Statewice Mobiity Network efforts to Improve access to transportation. L Collaborate with workloree development arganizations to Incorporate the employment needs of older Oklshormans.
Recognize age-friendly employers who actively suppaort and engage older employees In the workplace.

'"::B'“Bm age-and WW'LW"“M tralning to squip and support mobiicy menagers, rensportation providen, drivers Collabarate with educsation, job placemant and restilling organizations te reeruit individuals into hesith, direct care and
and other sUPpOrt Personneg

Develop stratagies to improve rider and caragiver experience.

support positons.
Suppart public and private transportation agencies in leveraging existing workforce development programs to fill driver

Create a toodkit for empl & that includes resources and information about prowi Tlexible and ort e work
warkforce gaps. . providing e

L environments for healthcars and direct care stafi,

. A / identily, share and recognize best practices in addressing workforce shortages in healthcare and direct care.

[ o - — a Educate healthcare and direct stalf on understanding the needs of older adults.
[ ] - [ ] [ ] [ ] [ ] - [ ] -



Food Is Medicine

a Rural Health Initiative using Pay For
Success
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WIC Innovation Grant

Mobility Managers will help
to coordinate transportation
for WIC eligible families WIC
appointments grocery store
trips in the most
underserved counties.

HUNGER ~ FREE
OKLAHOMA

In partnership with Hunger
Free Oklahoma

AGrant was deemed eligible
for federal grant braiding
(matching federal dollars=
no Oklahoma funding was
used for this project 100%
federally funded)

Click to view the website https://www.okwic.org/



https://www.okwic.org/

Travel Training

Teaches
Individuals how
to use public
transit

Builds
independence
and confidence

Includes:

A Reading
schedules

A Paying fares

A Asking for
modifications

A Safety tips



NEED TRANSPORTATION FOR
THE FREE DENTAL EVENT?? @¢

RED RIVER TRANSPORTATION will provide
discounted transportation to this event on
Saturday, February 10, 2024.

FREDERICK LOCATION
TRANSPORTATION TO OKMOM FREE DENTAL EVENT

PICK UP FROM
$45.00 PER PERSON

THIS COST INCLUDES TRIP TO/FROM AND WAIT TIME
**TRANSPORTATION WILL RETURN WHEN LAST TRAVELER HAS RECEIVED DENTAL SERVICES

HOBART LOCATION
TRANSPORTATION TO OKMOM FREE DENTAL EVENT

PICK UP FROM
$60 PER PERSON

THIS COST INCLUDES TRIP TO/FROM AND WAIT TIME
**TRANSPORTATION WILL RETURN WHEN LAST TRAVELER HAS RECEIVED DENTAL SERVICES

Red Counter
:46 after the hour

Red Clockwise

:22 after the hour
Mon-Fri
6am-9am/2pm-6pm
Blue Counter
:52 after the hour

Blue Clockwise

:13 after the hour
Mon-Fri
6am-9am/2pm-6pm

Green Counter
:55 after the hour

Green Clockwise _

:10 after the hour e R
Mon-Fri

6am-9am/2pm-6pm

OKLAHOMA MOBILITY
MANAGEMENT PROGRAM
COORDINATED WITH

LAWTON AREA TRANSIT
SYSTEM (LATS)
AND

RED RIVER
TRANSPORTATION

TO PROVIDE
TRANSPORTATION TO
THOSE IN NEED

7 | WE PUT SMILES
¥278 ON MANY FACES

'‘AFTER

" BEFORE

ALMOST 1,000 PEOPLE RECEIVED
FREE DENTAL SERVICES ‘




Improved
Information

Some helpful information developed
by mobility managers is helpful to
other agencies i especially transit
dispatchers

SOONERRIDE OVERRIDE DUE TO MILEAGE RESTRICTIONS

CLIENT ASSIST ROADMAP

CLIENT MUST GET A DENIAL FROM SOONERRIDE/MODIVCARE:
The first step is the client will call/use the app for
SoonerRide/Modiveare to schedule transportation (Client must get
denial before asking for override).

1-877-404-4500 or modivcare.com

If client is denied transportation due to over “allowable mileage”,
the client may call local mobility navigator or speak to case
manager/health worker to see about assistance in getting a
potential override.

MOBILITY NAVIGATOR OR CASE MANAGER /HEALTH WORKER:

***"DO NOT SHARE OHCA CONTACT
INFORMATION WITH CLIENTS."***

Contact Oklahoma Health Care Authority (email is the quickest way)

Gertrude Hurd-Bowler, Gertrude.Hurd-Bowler@okhca.org

Annittcha Patterson, Annittcha.Pattersonaokhca.org

You will need (Client Name, Phone Number, AND Medicaid number,

Address coming from, Facility and Address going to). Let them

know in the email that you are requesting an override for

transportation due to mileage restrictions.

NOTICE THAT THE TRANSPORTATION HAS BEEN
APPROVED/OVERRODE:

***Client should wait about an hour to ensure everything has been put
into the system.

THEN --- THEY MUST CALL SOONERRIDE/MODIVCARE BACK
TO SCHEDULE THE TRANSPORTATION!

NOTE TO CLIENT WHEN CALLING BACK:

« When client calls, it may say that this ride has been cancelled
or wasn't approved. If it does, the client must talktoa
representative. “Mara” (the system) does not recognize the
changes, but a live person can see those changes.

o Client or caller must repeatedly say "AGENT, AGENT,
AGENT, AGENT, AGENT” to speak to a person to ensure
that the trip is scheduled.

SOUTHIIEST OKLANOHA
FEDIONAL TRANSPORTATION

N PLANNIG ORGARZANON ) To Find a
Cristi Williams | Southwest Mobility Navigator Mobility Navigator

Office: 580-562-5038 &5
-@ cell: 580.660.5035 ASCOU = e v NeSTou
http://okmm.multiscreensite.com




Health & Wellness Challenges
NEMT

The BEGINNING.

Discussions With Community Health Workers
and Transit Agencies

. Denials Due to Over the “Allowed Miles”

. Frustrations Navigating the SoonerRide
System “MARA"

Meetings with Oklahoma Health Care
Authority/Modivcare/SWODA AAA/SORTPO

Providing simple instructions and contacts
for Health Workers to alleviate multiple
phone calls.

BR ADOR P

. »
PARTIDO 00
modivcare.com

® Reservar/cambiar un viaje en linea
®formas @ Comprobar el estado

ensefiar a Las personas a usar 1a aplica

hitps://werw mymodiveare.com/mara

ELsitio web tene yideos de aprendizaje que pueden
cion Modiveare

877-404-4500
TDD 800-722-0353

Reservas de SoonerRide
Sitio web de SoonerRide

http:

800-987-7767

o Ayuda para encontrar médicos cerci
« Los agentes pueden llamar al médi
disponibilidad

« Obtenga ayuda para localizar PCP qf

iDénde esta mi viaje
800-435-1034 TDD
o Averigie donde estd su viaje

* Puede Wamar incluso si el viaje se ¢
genera un rastro de papel para la di

.TODAVIA TIENES
NEGADO E

NO PROPORCIONAMOS TR
A TRATAR DE EN

lad de Southwest

Office: 580-562-50:
‘—SW@Bk Cell: 580-660-5035 3’ ASCOG >

SOONERRIDE O\/FPP\DF DUF TO MI

CLIENT AS

\®

Cristi wnnums | Southwest

r
CLIENT MUST GET A DENIAL FRi
Th il calljuse

ent

1-877-404-4500 or modivcare.s
If client is denied transportation
the client may call local mobility n)
manager/health worker to see al
potential override.

MOBILITY NAVIGATOR OR CASE]
***"DO NOT SHAR
INFORMATION Wi|

tact Okiahoma Health Care Auth
iy Bowler,

Annittcha Patterson,

You will need (Client Name, Phone

Address coming from, Facility an

know in the email that you are re«

transportation due to mileage re:

| NOTICE THAT THE TRANSPORT)
APPROVED OVERRODE:
«**Chent shouk

into the

vait about an hour

that the trip is scheduled

obility Navigator

CEWOBA Cor: seosassass ASCOG T

-

SOONERSELECT

PORTATION TIP
1 ]
A .
modivcare.com

®Book/change 2 trip ontine @ Forms

Website has learning videos

® Check status

that can teach people to use the Modivcare app.

https://www.mymodivcare.com/mara

877-404-4500
TDD 800-722-0353

SoonerRide Reservations
SoonerRide Website

tml

http: /ohc:

800-987-7767

through SoonerCare

L2
ﬂ“ OKLAHOMA Serving Oklahomans

Health Care Authority

NON-EMERGENCY MEDICAL TRANSPORTATION (NEMT)

Complete Health
(ocH)

Soonerselect | MEMBER MEMBER | EXCEPTIONS- Ceneral
ntity 3 LINE: FACILITY Member
Reservationsand | ONLYLINE: | Services Line
H““" with Hearing
ar Impaired
Option
RETNA Betier TT7E e
Health of e
OKahoma
Fumana Feaithy | 677718 BOO-G3276 5
Horizons of {rv:7m)
OKiahoma
OWahorma EEE==0 BO0-Z5076 | 8

STGEZ [TV
7m

OKanoma
Complete Heath
Children's
Specialty Plan
(ocH-CsP)

SOONERRIDE

for Members on SoonerCare Traditional
7 am.-6 p.m. Monday-Saturday

Membeere: Member Line:
onsand | Late or No Arrival
ssistance | Contact.
My Ri

Exceptions
only-Facilities

Member Line:
e J

General
Members
Service Line
with Hearing
Impaired
Option

ance
oo

BT7-406-2500 800435054 BO0T70555 BO0-987-7767
o 7m
ADDRESS WEBSITES
4345 N, Lincoln Blvd okishoma govlohca

Oklahoma City, OK 73105

THEN --. THEY MUST CALL SOONERRIDE MODIVCARE BACK
TO SCHEDULE THE TRANSPORTATION!
NOTE TO CLIENT WHEN CALLING BACK
+ When client calls, it may say that this ride has been cancelied
or wasn't approved. If it does, the client must talk toa
representative. “Mara” (the system) does not recognize the
changes, but a live person can see those changes.
« Client or caller must repeatediy say 'AGENT, AGENT,
AGENT, AGENT, AGENT" to speak to a person to ensure

http://okmm.multiscreensite.com

mysconercareorg

(OCH-CSP)

you
ilability
dicaid

]|

ed OR is late--

FFICULTIES OR HAVE

[IRANSPORTATION??
SPORTATION, BUT WE CAN
IND A SOLUTION

To Find a
Q Mobility Navigator
Near You

http://okmm.multiscreensite.com

DA
loma
sistance: 877-718-4208
866-288-3133
S 844-365-4385
Oklahoma
sistance: 877-718-4213
866-288-3133
ES 855-223-9868
JOCH)
sistance: 877-718-4212
866-354-7904
833-752-1664

hildren's Specialty Plan

and Ride
Hearing Impaired:

—SW@éA— o ssosersess ASCOG R

580-562-5038

OCH-CSP MEMBER SERVICES

877-718-4212
866-354-7904
833-752-1665

L HAVING DIFFICULTIES OR HAVE BEEN
DENIED TRANSPORTATION??
'WE DONT PROVIDE TRANSPORTATION, BUT WE CAN HELP TRY TO
FIND A SOLUTION

SO B To Find a
0.6 Mobility Navigator
Near You

http://okmm.multiscreensite.com



Providing Diverse Information About Transportation Services on a Larger Scale

Many Lawtonresidents di dndét r e aThe @klmhomaPanhandle has limited resources, Air Force Base : 1 out of every 3 airmen
what was available- including that Tribal and many needs are out of state. The closest in-state come to Oklahoma and do not have
Transit is open to the general public. city is OKC and that can be a 3-4 hour drive one way. transportation or family in the area.



