
MISSOURI DEPARTMENT OF 
TRANSPORTATION

First-Last Mile Connectivity for Missourians

Implementation Strategies 



FINDINGS AND RECOMMENDATIONS #1

 First-last mile transportation is a workforce 

development opportunity

 Recommendations:

 Develop interagency partnerships

 Connect with state and federal workforce 

development agencies



MoDOT’s Implementation Strategies in 

Workforce Development

 Develop Interagency Partnerships / Connect with state and federal 
workforce development agencies

 MO Transportation Taskforce (MOTTF)

 State Department Subcommittees

 Master Plan on Aging

 Workforce Development Programs in MO

 Fast Track Workforce Incentive Grant – Department of 
Higher Education & Workforce Development

 Missouri Public Transit Association (MPTA)

 Federal Transit Administrations Workforce Development 
Initiative

 Build partnerships at the regional/local Level



FINDINGS AND 
RECOMMENDATIONS #2

 Implementing first-last mile solutions requires a 
thorough understanding of demographic, 
economic, and geographic contexts

 Recommendations:

 Ensure that core transit services are 
reliable and effective

 Evaluate the demographic, economic, 
and geographic context of a 
community to most effectively 
implement first-last mile services



MoDOT’s Implementation Strategies in 

Understanding Missouri’s Communities

 Understanding the demographic, economic, and 

geographic contexts of communities when 

implementing first-last mile solutions 

 2022 Needs Assessment Study

 2024 Blueprint for Arterials in St. Louis

 Intercity Bus Study

 City of Jefferson’s Microtransit Study



FINDINGS AND RECOMMENDATIONS #3

 Effective partnership building is integral to first-last mile services 
and employment transportation first-last mile solutions requires a 
thorough understanding of demographic, economic, and 
geographic contexts

 Recommendations:

 Pursue partnerships with local employers

 Explore partnerships with a variety of organizations

 Provide directed support to local transportation 
providers on partnership building



MoDOT's Implementation Strategies in

Supporting First/Last Mile Partnerships

 Build effective partnership to gain understanding of demographic, 
economic, and geographic needs of communities and the 
transportation providers

 Create/expand on State Department relationships

 Area Planning Organizations

 Provide funding for transportation studies



FINDINGS AND 
RECOMMENDATIONS #4

 First-last mile transportation 
services need community 
support to thrive

 Recommendations:

 Plan for a targeted 
marketing and 
promotion 
campaign

 Seek out project 
champions



MoDOT's Strategies in Engaging 
Communities Support on First/Last Mile 
Services

 First-last mile transportation services need community 
support to thrive

 Intercity Bus Study

 Jefferson City/Columbia Express Bus Route 
Service

 Area Planning Organizations / Multimodal TAC

 Transit agencies involvement in community 
planning at the local/state level



FINDINGS AND RECOMMENDATIONS #5

 There are significant gaps in knowledge about Missouri’s transportation needs 
and opportunities

 Recommendations:

 Perform community transportation needs assessments

 Develop knowledge-sharing resources for transportation providers 
about first-last mile transportation services

 Support research about first-last mile options



MoDOT Implementation Strategies in Increasing Knowledge 
on Transportation Needs and Opportunities

 Increase knowledge on transportation services 

to reduce service gaps 

 2022 Transit Needs Assessment Study

 Intercity Bus Study

 Statewide Mobility Management Program

 City of Jefferson’s Microtransit Study



FINDINGS AND RECOMMENDATIONS #6

 State DOTs can play several key roles in supporting first-last mile 
transportation initiatives

 Recommendations:

 Support first-last mile feasibility studies

 Establish first-last mile connectivity grant programs

 Invest in statewide or regional technology 
infrastructure development to promote multimodal 
transportation



 2022 Transit Needs Assessment Study Update

 Intercity Bus Study

 Statewide Mobility Management Program

 City of Jefferson’s Microtransit Study

 Phase 2 of First/Last Mile, identifying:

 Existing first/last mile services

 Implementation of new areas of services

 Available funding

MoDOT Implementation Strategies in Supporting First-Last 
Mile Transportation Initiatives



THANK YOU

Christy Evers

Administrator of Transit

Missouri Department of Transportation

christy.evers@modot.mo.gov

mailto:christy.evers@modot.mo.gov
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