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Transit Workforce Center — Mission

Operated by the ITLC, the Transit Workforce Center (TWC) is FTA’s first
ever national technical assistance center for transit workforce development.
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€ ConnectingMyCommunity

National Transit Frontline Worker
Campaign Toolkit ¢

~

"< Workat Insert Name of Your Agency Here. ¢ %

sty y - Rtbntts | Tl'aIISit caréel' i and Connect Your Community -

* Affordable healthcare * Opportunities for advancement

« Great starting salary « Retirement benefits b * Great starting salary * Retirement benefits
:m : ::: :2: z J « Health and other benefits  » Opportunities for advancement i * Health and other benefits * Opportunities for advancement
s : st +speil ks + e i SRS
5 its. g H |m + Ni m‘ + here % Agency info here, e.g. application inks, recruitment event info.

additional benefits.
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What is the National Transit Frontline Worker
Campaign Toolkit?

A central repository of:
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Recruitment

Sample Effective Background Connections toolkit
marketing strategies research and
materials reports
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Some Themes Created from
Consultations with Partners

My Community Works Because | Work

My Work Gets People Where They Need to Be
Take the Wheel of Your Future

Ride Into Your Transit Career

Drive Into a Greener Future

Serving My Community

Connect Your Community

/Wo:k X/ ,
and Connect Your Community

» Great starting salary * Retirement benefits
* Health and other benefits * Opportunities for advancement |

+ Special perks +

Insert | |
QR code
hers
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Advertising Templates

* Great starting salary

* Retirement benefits ‘
* Atfordable healthcare

« Opportunities for advancement |

+ Specil perks +
+ Special perks +

‘your agency Infa hara.

your agency info hare

€ ComnectingMyCommunity o—

* Great starting salary

« Scheduled yearly pay increases |
* Health and other benefits |

* Get paid while you train

ConnectingMyCommunity o

= fre: t:a”r'fi;.g'sal.zry = Paid trzining+ Taise after training;
* Flexibility in choosing shifts == Affordable heafth, dental and vision

+ Special perks +
+ Special perks +

e Work at XYZ

and Connect Your Community -

* Great starting salary

* Retirement benefits
* Health and other benefits

* Opportunities for advancement
+ Special perks +

» Great starting salary
* Health and other benefits

Using Themes

- toDriveintoa Greener Futlres;

* Great starting saary

* Paid training + raise after training
= Work to create a cleaner environment = Shift and scheduling flexibility

+ Special perks +

Join us February 31 for Job Fair 8 am - 100 pm
8402 Colesville Rd, Siver Spring, MD 10810
For mare info call 1234567830

* Retirement benefits
« Opportunities for advancement

+ Special perks +
+ Special perks +

your agancy info hare

€ ConnectingMyCommunity o
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* How to Customize

the Ad Template

@ Open the file in Adobe Acrobat app
Ofillin

+ Agency information (e.g. application links,

recruitment event info, additional benefits)

+ Name of your agency e

+ Special perks o

@ Add your logo/QR code Insert N of
by ooino to the th b2 Your Agency Here |
y.go Ing (0 the the mei bar - to Drive into'a Greener Firtire-
Fit/Add Image e
© Save as aPDF ﬁ emewm,.w.—
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A Dialogue with Panelists

Tracy Walkup, Midwest Regional Director at OATS, Inc.
Pam Knox, East Region Director at OATS, Inc.

Trenise Winters, Assistant Executive Director of
Metro Transit, St. Louis, Missouri
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~ Other Toolkit Components: Sample Advertisements

Join Our Team!

DRIVERS WANTED!

% 828-465-7646
mygreenway.org




Strategies for Effective Outreach:
The Key to Effective Recruitment is...
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Examples of Benefits Used by Agencies

some agenciles

Streamlined initial application

Attractive starting salary Paid training process

Signing bonuses/Driver Referral Agency-provided CDL training  Part-time options

Pay increase after six months Opportunities for advancement  Housing-related options

Scheduled pay increases Tuition reimbursement Childcare assistance

Medical, vision, and dental care,

family healthcare plans Continuing Education Retailer and gym discounts
Free transit pass
Retirement/pension plan
47
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Next Steps

Use the #ConnectingMyCommunity hashtag in your recruitment
materials

Connect with TWC on your strategies, including if you are applying
the toolkit

Share your campaign materials and effective strategies so that we
can add them to our sample materials

Provide TWC with feedback and suggestions as we move to Phase 2
of the Toolkit
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oThe National Transit Workforce Conference

(05

MAKING CONNECTIONS, MAKING A DIFFERENCE

,II“'-¢-I
Attend in-depth, interactive sessions built Engage with a cross-section of transit
around FTA’s workforce development goals stakeholders from:
and industry needs: . Agencies
» Strengthening Workforce Health and Safety  Labor
« Funding Workforce Development  Frontline Workforce

e Government
* Nonprofits
e Communities

« Enhancing Outreach and Recruitment
* Retaining a Strong and Diverse Workforce

 Advancing Skills, Careers, and Partnerships « Education

 Utilizing Workforce Data and Metrics « Workforce Development Organizations

Register Now! November 11-13
Hilton Inner Harbor, Baltimore, MD

www.TransitWorkforce.org/mc24
U.S. Department of Transportation Ay ——
AL i e L 1T

Federal Transit Administration =~ National Transit Insti tute

h INTERNATIONAL
))DE- TRANSPORTATION LEARNING CENTER


http://www.transitworkforce.org/mc24

Thank You!

David Stephen

Communications Director
dstephen@transportcenter.org
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mailto:sgleason@transportcenter.org
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