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Goals

Board set goal of being 
100% ADA in 2015

Board went to fixed bus 
stops in 2016

Required an organized 
process to organize 
and approach these stops



Process

Internal review of existing site, create concept sheet
Review with Planning, Maintenance, Operations (Operators/Supervisors)
Take proposals to City Traffic Engineer for pre-approval
Work through issues identified by City
Share with adjacent property owners about proposed amenities in the 

Right of Way (ROW) as well as Memorandum of Understanding (MOU) 
if beyond ROW.

Work through any issues identified by adjacent property owners.
Submit to FTA for NEPA review (environmental/historical review etc)
Work through issues identified by FTA with concept sheets
Take FTA approved concept sheets to contract engineer for design
Work through issues identified by engineer/surveyors
Bring final engineering drawings back to City Traffic Engineer for final 

review
Work through any issues identified by City with consulting engineers
Submit as a RFP package for construction and work with consulting engineers to 

validate pricing/value
Construct and work through construction variants etc.



Project Management Tools/ GIS

Remix
• Helps visualize areas of need or

challenges for development

Trello
• Organizing tasks and follow-ups

on multiple concurrent projects/
processes



Document: Internal

Concept Drawings
Master Bus Stop spreadsheet with 

bus stop name (Primary Street @ 
Secondary Street), Stop #, Amenities, 
Picture link, Phase of Construction

Folder database of updated pictures 
by formal name for quick reference



Document: External

Concept Drawings
Signed Engineering Drawings
City, FTA approvals
Documentation of Property 
Owner visits, dates and responses



Key Contacts

City Traffic Engineer and subordinate staff
City Development Services
City Planning Staff
State DOT Transit Staff
FTA NEPA review staff

Consulting Engineers
City Engineers and Public Works Project Managers
Public Works Director
Utility (Water) Director and Staff
Parks and Rec Project Managers
Community Developers and Architects
Community Groups and Philanthropists



Integrating into City/County 
Construction Process
Site Development Process
Site Redevelopment Process
City Public Works Street Redevelopment
SORT grant or neighborhood projects
Parks and Rec and other public spaces 

redevelopment
City development codes

• Requiring transit access development as well as sidewalks
Partnering with City etc on State and Federal 

grants for share amenities (sidewalks/bus stops)
in a corridors



Integrating into City/County 
Construction Process
Understanding applicable City documents

• Adherence or commitment to ADA
• Right of way and zoning requirements
• ROW agreements
• Codes related to Sign and vertical impediment 
• Site triangle restrictions



Final Thoughts

Document everything with property owners 
and govt entities for reflection and inspection. 
MANY times entities will come back to validate 
you actually did something or talked to someone. 
Keep notes with dates.

If you’re participating in this process in the public light, you will become a 
transportation equity warrior, if you’re not already. 



Questions/Contact

Andy Fry
Director of Planning
Topeka Metro Transit Authority
785-730-8629
afry@topekametro.org

Bus Stop Planning Guidelines: 
https://bit.ly/3DtTTuD

mailto:afry@topekametro.org
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